TOWN OF CUMBERLAND
MEETING OF THE TOWN COUNCIL
OCTOBER 23, 2000

I.

Call to order at the Cumberland Town Hall at 7:00 p.m.

IL

Approval of Minutes:
a. October 16, 2000

III.

Manager's Report

IV.

Public Discussion

V.

Legislation and Policy
WORKSHOP 1: Growth Management Ordinance regarding Chebeague Island.
00-89 To hear request of Coastal Nordic Ski Club and Greely High School Ski Team to
create a snowmaking capability at Twin Brook.
00-90 To set date for a Public Hearing to consider and act on application of Cumberland
Salvage, Inc. for an Automobile Graveyard and/or Junkyard Permit.
00-91 To set date for a Public Hearing to consider and act on application of Thomas
Greenlaw for an Automobile Graveyard and/or Junkyard Permit.

VI.

WORKSHOP 2: Development Rights/ Conservation Easements.

VIL

Correspondence

VIII.

New Business

IX.

Adjourn

MEMBERS OF THE TOWN COUNCIL
Stephen Moriarty (Chair)
Mark Kuntz
John Lambert, Jr.
Jeffrey Porter

829-5095
829-6482
781-5282
829-4129

James Phipps
Harland Storey
Peter Bingham

846-6274
829-3939
829-5713

Town of Cumberland web site: www.cumberlandmaine.com
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TOWN OF CUMBERLAND
MEETING MINUTES OF THE TOWN COUNCIL
OCTOBER 16, 2000
Present: Stephen Moriarty, Mark Kuntz, Jeff Porter, Harland Storey, Peter Bingham
Absent: John Lambert (excused), James Phipps (excused)

I.

The meeting was called to order by Chairman Moriarty at the Cumberland Town Hall at
7:02 p.m.

II.

Approval of Minutes:
a. September 25, 2000
Councilor Kuntz moved to approve the minutes of September 25, 2000 as written.
VOTE: UNANMOUS (5)

Seconded by Councilor Bingham
III.

Manager's Report
The Town Manager reported on the fields at Twin Brook.

IV.

Public Discussion
Residents from Chebeague were present to express their concern over growth permits
allocated to the Island.
Councilor Kuntz moved to hold a workshop to discuss growth permits - Chebeague
Island on Monday, October 23, 2000.
VOTE: UNANIMOUS (5)

Seconded by Councilor Bingham.

A resident expressed his concern over police presence on Tuttle Road.
V.

Legislation and Policy
00-84 To accept gift on portion of value of property purchased from Richard W. and
Jean L. Doane.
Councilor Bingham moved that the Cumberland Town Council acknowledge and
accept a gift of $56,000, being a credit against the appraised value and purchase
price of the Doane parcel off Main Street and along Wyman Way as conveyed by
Richard W. and Jean L. Doane to the Town by deed of September 13, 2000 and
duly recorded in the Cumberland County Registry of Deeds in Book 15732. Page
22.
Seconded by Councilor Porter.

VOTE: INF AVOR (4)
Storey OPPOSED (1)
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00-85 To hear request of Coastal Nordic Ski Club and Greely High School Ski Team to
create a snowmaking capability at Twin Brook.
A group of citizen volunteers, led by Chris Axelson - Greely High School Nordic
Ski Coach, John Eldredge, Rob Craig, Peter Hall and John Tarling proposed that
the town implement the required fit-up for a snow gun as part of the ongoing
installation of a four-season water takeoff at Twin Brook. The 2000/2001 winter
season would be an experimental first year in which snow made would create
skiing opportunities during the early season and any other snow drought periods.
The Town Council discussed a request to install a privately funded snowmaking
capability at Twin Brook. This request will be placed on the agenda for Monday,
October 23, 2000.
00-86 To set date for Public Hearing to adopt the MMA Model Ordinance General
Assistance Appendixes A, B & C for the period of Oct. 1, 2000 - Oct. 1, 2001.
Councilor Bingham moved to set date of November 13, 2000 for Public Hearing
to adopt the MMA Model Ordinance General Assistance Appendixes A, B & C
for the period of October 1, 2000 - October 1, 2001.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS (5)

00-87 To set date for Public Hearing - Financial Disclosure Ordinance re use of
Cumberland Recreational Facilities.
Councilor Kuntz moved to set date of November 27, 2000 for Public Hearing Financial Disclosure Ordinance re use of Cumberland Recreational Facilities.
Seconded by Councilor Porter.

VOTE: UNANIMOUS (5)

00-88 To set date for Public Hearing- Zoning Ordinance Text Amendment to section
204.11.1 to add "Public Facility" as a permitted use within the IB Island Business
District.
Councilor Bingham moved to set date of November 13, 2000 for Public Hearing Zoning Ordinance Text Amendment to section 204.11.1 to add "Public Facility"
as a permitted use within the IB Island Business District.
Seconded by Councilor Porter.
VI.

VOTE: UNANIMOUS

(5)

Correspondence
• Robert Sessums, Cumberland Farmers Market: Dean Churchill: Cumberland Farmers
Market Rural Business Enterprise Grant.
• Donna Damon: Fellow Board Members: Chebeague Island Library
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VII.

New Business
•
•
•
•
•
•

VIII.

Jane Leonard, Town Manager: growth ordinance Chebeague Island.
David and Susan Lloyd-Rees. Town Manager: growth ordinance Chebeague Island.
Paul & Helen Gianas: Town Manager, resignation Conservation commission and
Recycling Committee.
MMA's 2000 Convention@Bangor
Civic Center.
MMA: Elected Officials Workshop
Time Warner Cable of Maine, Town Manager, cable rates.
Planning Board Meeting Agenda 10/14/00
MSAD #51 BOD Minutes 9/18/00
MSAD #51 BOD Agenda 10/02/00
County of Cumberland Commissioners Meeting Minutes 9/11/00
Pam Johnson: Town Manager: Zoning Ordinance for Building Cap In Cumberland
Kimberly Martin Growth Permit - Chebeague Island
Solid Waste to RWS through September 2000.
Solid Waste to RWS through October 2000.
Deb Bomaster & Elizabeth Tarasevich: community - Family Literacy Breakfast Sat.
11/4.
Planning Board applications.

Chairman Moriarty circulated 2 letters.
A workshop was suggested to discuss development rights on October 23, 2000.
Councilor Kuntz updated the Council on the Cumberland County Budget.
Chairman Moriarty reported that the Fire/Rescue cookout for employees and their
families at Val Halla on Sunday went well.
The Town Manager informed the Council that the 1999 annual report is at the
printers.
The Site Selection process was discussed.

EXECUTIVE SESSION: Land Acquisition
Councilor Bingham moved to go into Executive Session for purposes of discussing Land
Acquisition at 10:08 p.m.
VOTE: UNANIMOUS (5)

Seconded by Councilor Kuntz.

Councilor Bingham moved to come out of Executive Session - Land Acquisition at 10:20
p.m.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS
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IX.

Adjourn
No further business discussed. Motion to adjourn at 10:21 p.m.

Respectfully submitted,

Kathleen Babeu
Administrative Assistant
September 25, 2000
EXECUTIVE SESSION: Hardship Abatement
Councilor Bingham moved to go into Executive Session at 10:05 p.m. to discuss
Hardship Abatement.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS (4)

Councilor Bingham moved to grant an abatement request made pursuant to 36 MRSA
subsection 841(2) in the sum of $1,368.22 for tax year 1999.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS (4)

Councilor Bingham moved to come out of Executive Session at 10: 10 p.m.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS (4)
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On November 13th the Council will begin the review of the draft Chebeague Long Range Plan.
The plan has undergone Planning Board review with two public hearings, and it has also been
reviewed by each depaitment head and myself. There are many action items listed in the plan
that, if approved, would fall to the Town Council for leadership, support and direction. These
have been extracted from the plan and condensed into these worksheets I have tonight. Would
the Council like to receive copies of these to assist it in its review of the plan?
We are also proposing to bring to you at the workshop the comments compiled from the public
hearings, the comments of the Planning Board, and the comments of the depa1tment heads.

If you have any questions on the way in which you would like this review process to unfold,
please talk with me? (or the town planner? or Carla? or Jim Phipps?)

Cumhet•land

Fit•e Department

366 Tuttle Road, Cumberland Center, Maine 04021
Emergency 829-5211 • Business 829-5421 • Fax 829-4214

•

E-mail dsmall@cumberlandmaine.com

Daniel R. Small
CHIEF

MEMORANDUM

To: Mr. Bob Benson
From: Dan Small
Re: Vacant Deputy Chief Position
Date: October 23, 2000

As a follow up to today's conversation I would like to proceed with filling our vacant
Deputy Fire Chief position. This position has a non-geographic designation, as do the
other two currently filled positions. This position has been vacant for a year now since
Craig Weeman stepped down.

It is my hope that we can have this position filled by December. The primary role for this
position will be coordinating training for the entire department. I have attached a draft
copy of the job description to this memo which has been presented to Carla Nixon for her
review.
Should you need any more info or have any questions please let me know.

TOWN OF CUMBERLAND
JOB DESCRIPTION
DEPUTY FIRE CHIEF

Nature of Work

This is responsible administrative work in the direction of employees and activities of the Cumberland Fire
Department.
The Deputy Fire Chief is responsible for assisting with the administration and coordination of all fire
department activities through supervision of subordinate officers and review of their activities. The Deputy
Fire Chief makes administrative and operational decisions pertaining to fire fighting and fire prevention
operating standards, as well as training within the limitations of laws, regulations, and established
policies.
This is a paid on-call position with an annual stipend. This position will require some administrative office
duties. Hours may fluctuate slightly from week to week based on department needs. Employee reports to
the Chief of the department, but work is carried out with relative independence in accordance with
applicable statutes, ordinances and general instructions. Work is reviewed through discussion, reports
and results achieved.

Illustrative Examples of Work

D

Perform or direct and supervise the administrative work of the Fire Department, including, but not
limited to: assisting with short and long-range planning; assisting with preparing and administering
budgets; directing, coordinating and evaluating the work of department personnel; requisitioning
materials, supplies and equipment; keeping adequate records; preparing timely reports as required,
and maintaining positive public relations and responding to citizen inquiry and complaint.

D

Attendance of some meetings of the Town Council, Boards and Committees and other groups as
required or appropriate.

o

Respond to and take command at major fires, as appropriate.

o

Maintain discipline in the Department.

o

Direct the training of fire fighting personnel in methods of fire fighting and use of equipment, or
delegates same to appropriate personnel.

o

Assist with the evaluation of departmental procedures, organization and staffing: review and
prepare studies, recommend and implement changes in operations; evaluate systems used by
other departments for potential application to the Cumberland Fire Department; review placement
of stations, distribution of personnel and distribution and types of equipment.

o

Assist with the direction of maintenance, repair, improvement and replacement of fire fighting
equipment, apparatus stations and all other properties of the Department.

o

Enforces the fire prevention laws, such as safety regulations for public assemblies, the handling
and storage of combustible materials and use of inflammable liquids and explosives.

□

Advise Town personnel of fire safety aspects of code enforcement and building construction.

o

Formulate suggestions for implementation and modification of departmental policies, regulations,
goals, and program priorities.

□

Continuously improves his or her own fire prevention and suppression and administrative skills by
study, membership in professional organizations, participation in seminars and conferences, and
contracts with officials of other fire prevention and suppression agencies and other knowledgeable
professionals.

□

Operates, sets up, or uses fire fighting equipment and apparatus, including but not limited to
pumpers, aerial ladders, and computers.

□

Is responsible for the necessary delegation of authority to subordinate officers, commensurate with
their duties and responsibilities.

□

Assists the Fire Chief with establishing a routine of duties and procedures to be followed by
Department members; inspects and evaluates departmental activities and personnel; ensures that
all fire operations are modified to meet changing conditions.

□

Plans and directs the development and maintenance of Fire Department records and statistics such
as records of daily activities and events including all calls, complaints, and files on all accident
reports and cases.

□

Interviews applicants for appointment or promotion and conducts or participates in other phases of
selection process.

□

Fosters and encourages liaison between municipal fire departments, in particular those with whom
the Town engages in mutual aid.

□

Is responsible for the development and ongoing implementation of a departmental training program
or delegates training responsibility as needed.

□

Prepares and submits regular departmental operating and activity reports to the Fire Chief.

□

Conducts and maintains effective public relations for the department.

□

In conjunction with the Fire Chief and Assistant Town Manager, conducts investigation into all
cases of alleged or apparent misconduct by departmental personnel; takes appropriate disciplinary
action and maintains personnel records.

□

Performs related work as required.

Requirements of Work/Essential Functions

o

Thorough knowledge of modem fire fighting methods and equipment, fire department hydraulics,
and of fire prevention methods.

□

Thorough knowledge of the rules and regulations of the department; State fire prevention laws, and
Town ordinances.

□

Thorough knowledge of incident command system and hazardous materials.

□

Ability to command the operations of personnel and equipment effectively and with good judgment
under life threatening and other emergency conditions.
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o

Considerable knowledge of the geography of the Town, location of water mains and fire hydrants
and major fire hazards located within the Town.

o

Knowledge of Emergency Medical Care and the ability to build and maintain a productive and
beneficial working relationship with the Cumberland Rescue Department.

o

Considerable knowledge of occupational safety standards applicable to emergency services.

o

Ability to analyze operational and administrative procedures and problems, to evaluate and balance
community needs and expectations as to Fire Department activities, and to modify organizational
procedures to meet changing conditions.

D

Ability to establish and maintain effective working relationships with other municipal officials, State
and federal authorities and the general public.

o

Working knowledge of the municipal budgeting process; ability to assist with the development and
administration of a budget.

o

Ability to provide effective leadership for and maintain harmonious relationships in the Department.

o

Ability to prepare and present effectively, oral and written information materials related to the
activities of the Fire Department.

o

Ability to speak before both small committees and large groups, answering questions and
explaining procedures and policies.

o

Ability to acquire a working knowledge of Microsoft Word, Excel and Windows operating system.

D

Demonstrated ability to command the respect of officers and to assign, direct and supervise Fire
Department functions.

o

Ability to plan, assign and direct the work of subordinate employees under emergency conditions.

o

Ability to quickly acquire and assimilate knowledge of administrative, operational and procedural
regulations and practices of the various departments.

o

Knowledge of business English, spelling, and arithmetic.

o

Knowledge of modern office procedures, practices and equipment including having the ability to
operate a personal computer, copier, adding machines, and typewriter.

o

Willingness to show initiative and discretion in the performance of duties.

o

Ability to keep varied records, to assemble and organize data, and to prepare standard reports from
such records.

o

Ability to speak, read, and write English at the 12th grade level.

o

Ability to express oneself in such a way that one is readily and clearly understood, both verbally and
in writing.

o

Ability to hear within three feet and on the telephone.
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D

Ability to lift, push and pull objects weighing up to 60 lbs.

D

Ability to arrange or deal with tasks in order of importance.

D

Ability to work independently.

□

Ability to maintain composure in difficult and emotionally challenging situations.

□

Exhibit a willingness to learn and employ new skills and techniques, as needed.

D

Ability to respond to calls in all types of weather, day or night.

o

Ability to safely operate emergency vehicles.

Desirable Experience and Training

High school diploma or equivalent. Associates degree in applied technology/fire science.
Maine State Firefighter 1/11
Certification. Progressively responsible fire fighting and administration
experience, including command experience.
FLSA Exempt
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October 20, 2000

CHEBEQGUE ISLAND, MAINE

04017

Cumberland Town Council
Cumberland Town Hall
290 Tuttle Road
Cumberland, ME 04021
Dear Members of the Council,
I will be out of town when you have your workshop on the building cap, so I am writing to give my
view on it, particularly in relation to Chebeague. I am a member of Chebeague's Long Range
Planning Committee as well as of the Town's Planning Board. In this case, however, I write primarily
for myself.
You probably read the recent Forecaster article about discontent on Chebeague about the building cap.
There were also several people who came to the Planning Board hearing on the Chebeague Plan (on
10/14) to express their concern or opposition. Despite this apparent opposition, I hope you will
continue to support the cap and the allocation of three permits per year to Chebeague. I support the
growth cap personally because I hope it will give us some additional time to develop ways to
encourage growth that will maintain the balance between year-round and summer residents and
between working families and retirees. But a stronger argument for the cap is that it mirrors the
opinions of a majority of Chebeague residents.
Last fall the Chebeague Long Range Planning Committee sent a planning survey to 1145 year round
and summer residents, and property owners of Chebeague. The response rate was very high-47%.
One question on the survey asked how many houses respondents would like to see built each year on
Chebeague. The answers were: no new houses, 10 %; a limit of 1-3 new houses per year, 55%; a limit
of 4-6 houses, 11%; and no limit on new houses built, 25%. Year-round residents were most likely
(69.3%) to want no or only one to three houses per year; while 64% of summer residents shared their
views. Among non-resident property owners, 50% wanted three or fewer houses per year.
The possible range of new houses per year used in this question reflected the actual experience of
building on Chebeague over the past 20 years. The average number of building permits issued per year
has been 3.2. It has varied from year to year due to the economy, but has been surprisingly consistent.
In the Town Council's initial growth cap proposal there were no units set aside for Chebeague in
particular. As the proposal was discussed in public hearings, Councilman Phipps suggested three
houses a year as a reasonable guarantee that the Island would get at least some building permits each
year. This figure, of course, corresponds both to the 20-year average and to the views of a majority of
Chebeaguers.
Chebeague is a small community. It is somewhat more theoretical to answer a question on a survey
than to know someone who wants to build but has to wait several years because this happens to be a
boom period. You may not hear very much support for the building cap from Chebeague just now.
But I believe that residents' views have not changed significantly since last fall.
Sincerely,

~tt~

Elizabeth Howe

1 0-1 9-2000

5 : 1 3Pt-1

FROM LABEL TECH 16036922007

. DATE: 10/19/00
TO: Town Manager, Robert Benson
. FROM: Peter Hall
1-800-639-9905 fax 603-692-2007
New Hampshire
RE: Chebeague Growth Permits

Dear Sir,
Please check out the following: Log on to www.ack..net --this is the web
sight for a Nantucket newspaper. Tiris island has experienced enormous
growth and came up with a plan that addresses the needs of those who live
full time on the island. Click on Comprehensive Plan-this takes you to
www.nantucketcomplan.com Click on Housing Needs. Seetop
headline on this page and click on Housing Island Residents. · Read this
chapter (especially chapter 2.2 and 2.3) The town ofNantucket understood
that a building cap system would make it very difficult for a permanent
resident to live there if they had to wait years to build a home. There is a
point system for those who work and live year round on Nantucket that
qualifies them to receive an early permit. The Town of Nantucket does not
initially give a date to someone in line for a building pe1mit because they fill
in spots for properties and people that are exempt from the cap throughout
the year. They allow aprox. 140 homes a year to be built.
Property values on Chebeague will be way out of reach for middle income
people if this cap continues to exist. Any house on the market will
command a huge price tag with higher property taxes, especially if the
alternative is to wait 5 to 10 years for the opportunity to build a new home.
I, too, don't want Chebeague to change in its general appearance, but I
especially don't want to live somewhere that could lose much of its hwnan
diversity because of unnecessary rules. Young couples with kids are a
necessary ingredient for this island. Island residents (especially the elderly)
who hope to sell land for income will find it hard to tmload.
I purchased land last year and thought I had plenty of time to get a building
permit-I managed to get in for 2004. Should the people on Chebeague be
allowed to vote on this?

->/~~

118 Seaborne Drive
Y armouth,Maine
October 2,2000

Dear Mr. Benson,
This letter is written to express my great concern about the growth ordinance
which allows only three building permits per year on Chebeague Island. I
am writing both as an owner of Chebeague property (a home and raw land),
and as a real estate broker who deals with property owners on the island.
While controlling growth in order to maintain the character of the island is
laudable, I contend that this arbitrary number is unrealistic and unfair to
many people. Chebeague IS the town of Cumberland. There is no artificial
distinction made between the "Foreside" and the "Center".
This ordinance makes it very difficult for landowners to sell their property
now that a build date is out four or more years. A case in point is a widow
who lost a buyer because of the present situation. Her family has paid taxes
on this land for generations, and it will be difficult to sell at this time.
People who own land and want to build have seen their dreams thwarted.
To add insult to injury, many interior lots on Chebeague are assessed for
nearly twice their market value. It would seem fair that land which is
unbuildable should receive a tax abatement. Another downside of the
artificial real estate market is the effect that it will likely have on existing
homes. Those properties are apt to increase in value, and further erode
affordable housing on Chebeague Island.
Please reconsider this unfortunate tampering with "supply and demand", a
system that works.

Sincerely,

Jane Leonard GRI,CRS,LTG

October 9, 2000

Robert Benson
Town Manager, Town of Cumberland
Cumberland Town Offices
290 Tuttle Road
Cumberland, ME 04021

Dear Mr. Benson:
Thank you for meeting with us on October 2, 2000 regarding our recent purchase of land on Chebeague
Island. We wanted to follow up that meeting with a letter outlining our current situation.
We purchased a building lot on the corner of North Road and Old Cart Road. This is an older, established
development on the island. Approximately four weeks transpired from the time we put down a deposit to
the actual closing. Within that 4 week time period, the waiting period to acquire a building permit jumped
from 2 years to 4 years.
This extended time period raises significant concerns:
•

The septic plan required to obtain a growth pennit is valid for only 2 years. Given that it will be 4
years before we are eligible for a building pennit, we will have to incur the cost of another soils test
and septic plan. If the regulations surrounding soils testing should change in that time period, we
could be faced with a complete change in our septic and building plan.

•

We are paying taxes on land we cannot develop for four years.

•

Municipal growth ordinances have traditionally been enacted to control growth and prevent strain on
municipal services. We are purchasing this land as vacation property. We will not be impacting
schools, town water or town septic and will have 1ninimal impact on town roads and other services.

•

44 building pennits are allowed to be issued annually in the town of Cumberland, with an additional 3
allowed for Chebeague. A limit of 3 pem1its seems disproportionate to the rest of Cumberland and is
evidenced by a 4 year waiting period for building pennits on Chebeague and no current waiting period
for building pennits anywhere else in Cumberland.

We realized when buying the property that there would be some time delay in obtaining a building pennit
due to the growth ordinance. We understand the reasons behind the ordinance and support the concept of
controlled growth. However, in the short period of time it took us to complete the requirements necessary
to obtain a growth pennit, the waiting period for a building permit doubled from 2 to 4 years. Such a long
period of time makes it almost impossible to develop a tangible building plan.
We look fonvard to working with you closely to find an equitable solution to this situation.

David and Susan Lloyd-Rees
41 Sprague St.
South Portland, ME 04106

...

GROWTH MANAGEMENT ORDINANCE

1.

TITLE
This Ordinance shall be known as the "Growth Management Ordinance of the
Town of Cumberland, Maine" and shall be referred herein as the "Ordinance".

2.

LEGAL AUTHORITY
This Ordinance is adopted pursuant to Home Rule Powers as provided in Article
VIII-A of the Maine Constitution and Title 30-A, M.R.S.A. Section 3001.

3.

PURPOSE
The purpose of this Ordinance is to protect the health, safety and general welfare
of the residents of Cumberland through placing limitations on residential
development and meeting the following:

4.

A.

To provide for the immediate housing needs of the existing residents of
Cumberland.

B.

To ensure fairness in allocation of Building Permits.

C.

To plan for continued residential population growth of Cumberland which
would be compatible with orderly and gradual expansion of community
services including, but not limited to, education, public safety,
transportation infrastructure, waste disposal and health services.

D.

Avoid a situation in which the rapid development of new residences,
potentially housing many families with school-age children, could outpace
the town's capability to expand its schools and other services soon enough
to avoid serious school over-crowding and a significant reduction in other
services.

APPLICABILITY
This Ordinance shall apply to all new dwelling units (including manufactured
housing) within the Town of Cumberland. No new dwelling unit, which fails to
meet the requirements of the Ordinance, shall be constructed or placed within the
Town of Cumberland.

5.

EXEMPTIONS
This Ordinance shall not apply to the following:

6.

A.

The repair, replacement, reconstruction or alteration of any existing
building or structure provided the number of dwelling units is not
increased, regardless of the need for a variance.

B.

Dwelling units constructed by the Cumberland Housing Authority, an
agency of the state or federal government; or by a private developer or
contractor with a continuing age restriction of persons 55 years of age or
older. Any conversion of these units eliminating the age restriction would
require a Growth Permit.

C.

Accessory Apartments as allowed in Section 407 .1 of the Cumberland
Zoning Ordinance.

D.

Lots in subdivisions approved by the Cumberland Planning Board
between January 1, 1998 and May 22, 2000.

ADMINISTRATION
A.

Maximum Number of Dwelling Units
1.

Unless and/ or until this Ordinance is amended pursuant to Section
10, the maximum number of new Growth Permits issued shall be
forty-four (44), from July 1, 2000 to June 30, 2001, and annually
thereafter from July 1 to June 30, plus 3 additional Growth Permits
that shall be reserved for dwelling units located on Chebeague
Island, plus 2 additional Growth Permits that shall be for
affordable housing constructed by Habitat for Humanity or a
similar not for profit organization
0

B.

2.

No more than 50% of the Growth Permits shall be issued annually
for dwelling units within subdivisions. This provision shall not
apply to the Growth Permits reserved for Chebeague Island as
allowed in Section 6.A.1.

3.

No more than 3 Growth Permits shall be issued on Chebeague
Island in any fiscal year.

Application Procedure
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C.

1.

All Growth Permit Applications shall be submitted in person to the
Code Enforcement Officer or his/her assistant or agent (hereinafter
the CEO) during normal office hours on the form designated
Growth Permit Application. No Growth Permit Applications shall
be accepted by mail.

2.

The CEO shall indicate on the Application form the date and time
the Growth Permit Application was received and provide the
applicant with a receipt, when said Application is complete. The
Applications shall be reviewed in the order in which they were
received. Only complete Applications will be accepted.

3.

The Growth Permit Application shall be accompanied by a nonrefundable administrative fee in the amount of One Hundred
($100.00) Dollars, documentation establishing the applicant's
right, title and interest to the property, and one copy of a
subsurface wastewater disposal system application form (HHE200), and/or confirmation for eligibility of a sewer user unit.

4.

A separate Application shall be required for each dwelling unit.

ISSUANCE PROCEDURE
1.

Growth Permit Applications shall not be accepted by the CEO until
on or after the effective date of this Ordinance. Growth Permit
Applications shall be on file with the CEO. From that time on,
Applications will be accepted, and Growth Permits issued, as
provided for in Section 6.C.3.

2.

Growth Permits shall be available on a first-come, first-served
basis.

3.

i.

The CEO shall notify an applicant once the
applicant is entitled to have a Growth Permit issued. Once
the CEO has notified the applicant that the applicant is
entitled to have a Growth Permit issued, the applicant shall
have thirty (30) days to accept the Growth Permit from the
CEO. If the applicant shall fail to accept the Growth
Permit, then the Growth Permit shall expire.

ii.

Expired Growth Permits shall be available for reissue.

iii.

The CEO shall issue Growth Permits for all complete
Applications if they do not outnumber the supply of
Growth Permits.
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a.

4.

If Applications exceed supply for any given year,
Permits shall be issued on the basis of the order
complete Applications were received by the CEO.
Those on the list who do not get a Permit for that
year shall have first priority to get a Permit in the
next year, in the order in which the Applications
were deemed to be complete.

With respect to Growth Permits sought for property located within
a subdivision approved by the Planning Board of the Town, no
more than 3 Growth Permits shall be issued during any year for the
building of dwellings in a single subdivision. No person,
partnership, or corporation shall be entitled in any single year to
more than 2 of the three Growth Permits allocated to a subdivision.
Corporations shall be treated as the same corporation for purposes
of this Ordinance if they share common directors (or their spouses)
and/ or shareholders (or their spouses) of 10% or more of the
stock. Any person or corporation which is a partner in a
partnership shall also be considered the same person as the
partnership.
With respect to Growth Permits sought for property not located
within a subdivision approved by the Planning Board of the Town,
no more than 2 Growth Permits shall be issued during any year to
any one person, partnership or corporation.

5.

D.

E.

If, at the end of the fiscal year, there are any unissued Growth
Permits still available, they shall not be carried over to the next
year.

Replacement with building permit and expiration
1.

A Growth Permit shall be replaced by a building permit for a
dwelling on the specific site for which the Growth Permit was
issued. A Growth Permit which has not been replaced with a
building permit within 90 days of Growth Permit approval by CEO
shall be considered expired and must be resubmitted for
consideration. Resubmitted Growth Permit Applications will not
have any priority over other Growth Permit Applications. The
expiration of the building permit shall be in conformity with the
Town of Cumberland Building Code.

2.

Expired Permits shall be available for reissuance.

Transferability
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Growth Permits are not transferable. They shall be valid for construction
on the lot specified on the Application and by the Applicant; provided
however, that such valid Permits shall be transferable to new owners of
the lot should the property change hands. If a Permit is transferred, the
date of issuance remains unchanged.

7.

CONFLICT WITH OTHER ORDINANCES
This Ordinance shall not repeal, annul, or otherwise impair or remove the
necessity of compliance with any federal, state or other local laws or ordinances.
Where this Ordinance imposes a greater restriction upon the use of land,
buildings, or structures, the provisions of this Ordinance shall prevail.

8.

SEPARABILITY
Should any section or provision of this Ordinance be found by the courts to be
invalid, illegal, or unenforceable, such decision shall not affect any other section
or provision of this Ordinance either singly or collectively.

9.

EFFECTIVE DATE
The effective date of this Ordinance shall be July l, 2000, but the total number of
Growth Permits available through June 30, 2001 shall be limited by Section 6.A
hereof.

10.

REVIEW PROCEDURE
This Ordinance shall be reviewed by the Town Council in June 2001 to assess the
efficacy of the Ordinance and shall be reviewed by the Planning Board
periodically (but not less frequently than once every three years), to ensure that
the annual maximum growth rate has not become inconsistent with the Town's
capital program requirements to establish, maintain, or enlarge needed public
facilities and services. Based on its review the Planning Board may recommend
amending this Ordinance as provided in Section 11.

11.

AMENDMENTS
1.

An amendment to this Ordinance may be initiated by one of the following:
(A)

The Planning Board.

(B)

The Town Council.

5

(C)

12.

13.

The residents, pursuant to Article X, Section 2 of the Town
Charter.

VIOLATIONS
A.

A violation of this Ordinance shall be deemed to exist when any person,
partnership or corporate entity engages in any construction activity
directly related to the erection or placement of a dwelling unit, upon any
land within the Town without first having obtained a Growth Permit from
the CEO.

R

If a dwelling unit has been constructed or placed, without a Growth
Permit, it shall be deemed a violation for any person, firm, or corporate
entity to sell, lease, rent or occupy such dwelling unit until such permit has
been duly issued.

NOTICES OF VIOLATIONS; LEGAL ACTION

When a violation of any provision of this Ordinance shall be found, the CEO shall
send a written notice of the violation to the responsible party or parties and shall
notify the Town Council of the violation. If the notice does not result in the
correction of the violation, the Town Council may institute any and all actions and
proceedings, either legal or equitable, including seeking injunctive relief, the
imposition of fines, removal of the structure, or other action that may be
appropriate or necessary to enforce the provisions of this Ordinance. The
remedies set forth herein are intended to be cumulative and not exclusive of each
other. The Town Council is authorized to enter into administrative consent orders
to eliminate violations with or without court action. Such agreement shall not
allow an illegal structure or use to continue.
14.

15.

PENALTIES
A.

Any person owning or controlling the use of any dwelling unit being
constructed or occupied in violation of this chapter shall be liable to be
fined not less than $100 or more than $2,500 for each day such a violation
(i.e. construction activity, unlawful occupancy) continues after notification
by the CEO.

B.

If a dwelling unit has been built in violation of this chapter and is then
occupied, for residential use, the owner may be fined as provided in
Section 14 A. of this Ordinance.

APPEALS

6

A.

16.

The Board of Adjustment and Appeals in accordance with Section 603 of
the Cumberland Zoning Ordinance, may, upon written application of an
aggrieved party and after public notice, hear appeals from determinations
of the Code Enforcement Officer in the administration of this Ordinance.
Following such hearing, the Board of Adjustment and Appeals may
reverse the decision of the Code Enforcement Officer only upon a finding
that the decision is clearly contrary to the specific provisions of this
Ordinance.

DEFINITIONS
A.

Building Permit: A permit is defined by and issued in accordance with
the Cumberland Building Code and Section 602.1 of the Cumberland
Zoning Ordinance.

B.

Dwelling Unit: A room or group of rooms designed and equipped
exclusively for use as living quarters for a family, including provisions for
living, sleeping, cooking and eating. The term shall include, but not be
limited to, manufactured housing, modular/mobile homes, apartment unit,
duplexes and multiplexes and condominium units. The term shall not
include trailers or recreational vehicles used for overnight or temporary
lodging only.

C.

Growth Permit: A permit issued, in accordance with the provisions of
this Ordinance, by the CEO to allow the establishment of a new dwelling
unit.

D.

Family: A person or persons occupying a dwelling unit and living as a
single housekeeping unit, as distinguished from a group occupying a
boarding house, lodging residence, hotel or motel.

E.

Manufactured Housing: A fabricated pre-assembled dwelling unit
designed to be transported after fabrication and to be used as living
quarters. The term "Manufactured Housing" may include the term
"Modular Home" and "Mobile Home", except that the fabricated singlefamily modular home is assembled on the building site on a permanent
foundation.

F.

Subdivision: A subdivision shall be defined by 30-A M.R.S.A. § 4401,
and as amended from time to time. For the purposes of this Ordinance,
subdivisions shall mean only those approved by the Planning Board after
March 6, 1959. In addition, any lots shown on a subdivision plan, but not
subject to Planning Board review shall not be considered a lot in a
subdivision.

7

H.

Person: A person shall be defined to include an individual's spouse,
parents, siblings and members of his or her immediate family unless the
spouse, parents, sibling or immediate family member can demonstrate that
the person seeking the Growth Permit owned the title to the property that
is the subject of the Growth Permit independently of his spouse, parents,
siblings or immediate family members as of May 1, 2000.

Adopted June 28, 2000
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VIA TELEFAX
Mr. Robert Benson
Town Manager
Town of Cumberland
Town Hall
290 Tuttle Road
Cumberland, Maine 04021
RE:

Growth JIilanagement Ordinance I Chebeague Isla11d

P t¢r S. Plumb

J, Im c: Lighlhtidy
T ,oi:1as C. Nc\\man

Dear Bob:

J, hi, C. Bannon

I represent Robert and Paula Libby, who own a vacant lot on Westview Road
on Chebeague Island. The Libbys purchased that lot hoping to construct, as soon as
possible, a permanent, year•round residence. However, when Mr. Libby applied for a
building permit for his home, he was informed that, under the Growth Management
Ordinance, he would be unable to obtain a building permit for another two years.

$

s:rnD. Thomas

D cw A Anderson
R chud L. O' Meara

B rharn T. Schneid~r
C ris!Opher B. Branson
C arles P. Piacc11tini, Jr.

:V~chacl D. Tra:sier

K ;sra N. Everly
T, nothy H Boulette
Counsel:

E. ')tcro~n Murray
Ria S. Saliba
Cl .irlton S. Smith

7;} .,,,1 Scree<

Po,•.Office 11,n,9785
Po:< ,nd, !\bins

04 l 01-5085

Tdc ,hon~:
:!07 173.5651

f-.tc..\ mile:

207

1

7.3.8023

info Cmpmhw:.com

mpr hlw.com

Although I am a Cumberland resident myself, I must admit that I had not
previously noticed the small rnunber of building permits that are allocable to
Chebeague Island annually. When Mr. Libby told me that only 3 permits were
allowed per year on the fsland under§ 6(A)(3) of the Grovvth Management
Ordinance, l was very surprised. I therefore asked Mr. Libby to obtain for me the
minutes of all Town Council meetings at which the Growth Management Ordinance
was discussed, thinking that those minutes would shed light on why so few permits
were allocated to Chebeague Island. Unfortunately, the minutes did not clarify the
issue at all.
In the wake of the Maine Law Court's decision in Home Builders Association
of Maine v. Town of Eliot, 7 50 A.2d 566 (Me. 2000), many towns in Maine began
enacting grow1h management ordinances such as the one Cumberland adopted in June
of this year. In many cases, municipalities did so under the erroneous impression that
the Town of Eliot decision validated grO\.vthcontrol ordinances "across the board,"
and that it was no longer necessary for a municipality to be facing any sort of
development crisis in order to justify a rationing of building permits. However, the
Town of Eliot decision established only one, narrow point: namely, that permitrationing ordinances do not meet the statutory definition of "moratorium" set forth in
the meaning of 30·A M.R.S.A. § 4301(11). It did not alter the vast body of decisions
that disapprove grO\,vth-limitation ordinances unless they are justified by an actual
growth emergency that threatens to overwhelm municipal services and public
infrastructure. Although a desire to "keep the town small" is certainly understandable
at a gut level, it does not, by itself, provide legal justification for a growth
management ordinance.
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The Libbys have been unable to discover any development crisis on
Chebeague Island that would justify limiting Growth Permits to only 3 per year. As
noted above, the To\v11Council's records provide no support for such an extreme
limitation, either. Accordingly, the Growth Management Ordinance appears
vulnerable to legal challenge as it applies to Chebeague Island.
Moreover, the annual limitation of 3 pe1mits per year on Chebeague Island is
incongruous even within the context of the Growth Management Ordinance itself.
The mainland is allowed a total of 44 gro\vth permits per year, plus 2 permits for
affordable housing constructed by Habitat for Humanity or similar organizations. Moreover, the Ordinance does not even apply to subdivisions approved by the
Plaiming Board between January 1, ] 998 and May 22, 2000. It is inconceivable that,
given the intense level of growth on the mainland, particularly in the subdivisions
approved between January l, 1998 and May 22, 2000, Chebeague Island would
require a limitation of only 3 permits per year-just one pennit more than is allowed
every year for affordable housing. Given the goal of the Ordinance to "ensure
fairness in allocation of Building Permits," the Town cannot equitably continue to
restrict building permits on Chebeague Island to only 3 per year.
1 urge the Council to revisit this issue as soon as possible and either to exempt
Chebeague Island from the Growth Management Ordinance or to expand significantly
the number of Growth Permits allowed per year on the lsland.

Thank you for your attention to this letter.
Sincerely,

.TolmC. Bannon
JCB/kgw
cc:

Robert and Paula Libby

October 13, 2000

Mr. Robert Benson
Cumberland Town Manager

Re: Zoning Ordinance for Building Cap in Cumberland
Dear Bob,
I would like to express my concerns and opinions regarding the limited building cap for
Chebeague Island.
As you know, I am a broker with De Wolfe and do a considerable amount of business on
Chebeague, therefore my opinion will probably be perceived as self-interest. Quite the contrary
is true. I also want to see Chebeague keep its rural character and limit growth to a reasonable rate.
My concerns with the ordinance are as follows:

1. The ordinance is escalating the value of existing homes. I don't think this was the intent of
the residents who filled out the questionnaire.
2.

Vacant lots are losing value and saleability. Lots that cannot be built on for many years
should bi1Pstessed the same as lots with permits to build or presently have homes. This
would mean reducing the amount of taxes until the land becomes buildable.

3.

All but a few of the permits issued are for second homes. The ordinance did not address this
issue by prioritizing permits for residents vs. non-residents or setting aside a specific number
of permits for residents vs. non-residents.

4.

One of the permits was used for a guest house. The ordinance did specify that a guest house
was or was not to be included in the cap.

5. The ordinance calls for 3 permits for Chebeague, 44 for Cumberland, and 2 for Habitat for
Humanity. The town told me that the 2 permits for habitat for humanity are included in the 3
+ 44. I was also told I could pay $75.00 to dispute this fact, as the ordinance is not really
clear onthis issue.
6.

As Cumberland is one town united, I question separation of permits by area. It would be the
same as the town issuing 3 permits for the foreside, IO for West Cumberland and etc.

It is my hope that you will bring these issues to the attention of the proper boards.
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Rick Shube, Regional Vice President
Hartford Denver Group Sales Office
7670 So. Chester St., Suite 150
Englewood, CO 80112
303-645-8606
FAX 303-792-5870

Hartford Life

Fax
To:

Mr. Robert Benson

At:

Fax:

207-829-2224

Pages:
Date:

Phone:
Re:

Town of Cumberland

October 23, 2000

Chebeague Island property

X Urgent

X For Review

D Please Comment

□

Please Reply

• Comments:

Please deliver to Mr. Moriarty for discussion at tonight's meeting.

□

Please Recycle
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mary anne shube <mashube@uswest.net>

Please respond
To:

on 10123/2000 07:11 :51 PM

to mashube@uswest.net

Richard J Shube/HLIFE

cc:
Subject Letter to Fax
Fax

to:

Mr. Stephen
Cumberland
Cu.~berland,
Dear

Mr.

Moriarty,
Chair
Town Council
Maine

Moriarty,

My husband,
Chebeague
Island.
We
shortly
aft:er
we had been
th<: first
step toward

Rick,

and

I are

the

purchased

our land

relocated

to

Denver,

our

of

having

drean

owners
in

1986

of

a 6.6

from

Colorado

acre

our

friends,

by Unwn

an oceanfront

parcel

of
Chris

and

Insurance.

cottage

in

vaca~t

~ancy

P~rchasing
our

land

heme sta=e

on
Pierce,
the

of

land

was

Maine.

Fourteen
years
have passed
and there
have been many factors
which have limited
our
ability
to
nake our dream a reality.
We have had to re~ain
in Denver for career
reasc~s
and my
husband
is
no longer
with Unu.'I'..
r,•:e have had two children,
now ages 10 ar.d 12.
Our oldest
child
struggles
,1ith many developmental
disabilities,
which have drained
us emotionally
and
financially.
My
own health
has been very poor for the past
decade,
resulting
in large
medical
expenses.
These
personal
factors
coupled
with the complex
and ex:,>ensive
reality
of building
a ho1.:se o:-.
an
island
in Maine,
while
living
in Denver,
have prevente~J
us from bein;i able
to make use
of our
land.
Nonetheless,
we have continued
to faithfully
pay our c.axes to the 'To,-::1. of CunberLi:1d,
even
when, in 1997,
the Town moved from valuation
based on a 50% assessec
value
to 100%
assessed
value,
thus doubling
our taxes.
During chis
time,
we have not asked for nor received
anything
from the Town of Cumberland.
Our land is accessed
via a long private
road off of
North Road,
which we constructed
with the Pierce
fami.1.y, at our personal
expe:-ise,
in 198€;
tl'.e
Town has no
responsibility
for this
road.
We personally
require
no services
frc~ t~e Town of
Cumberland.
'ile maintained
strain,
referring
to

our
it

as

ownership
our

of

"anchor"

this
or

land
"lifeline"

in

the

face
to

our

of

much person.;.~

home state.

Over

fi.:.ancial
the

past

year,
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however,
with resource
costs
for our oldest
son constantly
or
freedom
to oversee
the building
of a home on our
to us
that
we had to consider
selling
our dream.

increasing,
land,

it

and
became

without
increasingly

the

finances
apparent

It wasn't
until
we took action
to put our property
on the rearket
in A~gust,
that
learned
about
the building
permit
cap imposed
by the Town to limit
growth,
and the fact
only three
building
permits
per year were allocated
to the Isla~d.
We were stocked.
Our
zoned for
residential
dwellings,
and for which we have paid
thousands
of dollars
in taxes
To,~n of
Cumberland
over the past
14 years,
while
requiring
no Town services
ir. return,
been
rendered
unbuildable
and unsaleable!
We have no record
of ever being
infcrrr.ed
Town of
this
limitation,
before
it was imposed
or since.

we
that
lacd,
to

the

had
by

the

~ihen
We did place
our land on the mar.ket
c1t the beginning
of September,
.in any event.
un offer
ut the end cf Sesitemoer:
was pending,
we lear.ned
that,
not only was tl:ere
a limited
possibility
of
acquiring
a building
permit
befor:e
2002,
but we had our hands
tied
a~ least
until
2004. It is
our
understanding
that
during
the mom.:h of September,
fi.:ture
permits
had :Jeer: com:r.ittec.
that
far in
advance.
The potential
buyers
cf our property
decided
to look for ano:her
piece
of
land for
their
su:nmer home, as they don't
want to c2.rry vacant
la,.d for that
long.
It is our understanding
thac
che primary
rationale
for a Maine municipality
to justify
placing
such a limitation
on property
owner.s,
would be that
continued
building
would
absolutely
place
an undue burden
on the town's
ability
to provide
services,
especially
in the area
of
education.
This is certainly
not plausible
in our case,
as any residence
we would hu~ld would be
a sumni.er
home, given
cur year-round
Denver
location.
Furthermore,
in reviewinq
the
de~ographics
of the
Island,
it stands
to reason
that
most anyone
who would buy the land
from us would be
doing
the
sa:ne.
In fact,
the Town of Cumberland
is already
in a very privilege:!
position
::rcn
the
standpoint
of the number of summer residents
paying
residential.
taxes,
while
requiring
essentially
no services
from tte Town.
In summary,
for 14 years
we have
owned la.'.d on Chebe.;.g•.le
How could
this
make sense!
Island,
for which we have consistently
pal.ct taxea,
and arguably
high taxes
a~ that.
Curi~g
this
time,
we have not required
any services
fro:11. the Town of Cl:r.1..':>erl.ancl. Oc:r :..:1nc ;--,as been ar:d
is zoned
for residential
dwellings.
Sj.nce we purchased
our land,
the zoning
.:1:--.d setback
requirements
have,
in fact,
become more restrictive.
In the event
that
we or a new owner were cc
build
on
By c~e Town's
sweeping
tr.is
land,
it would almost
certainly
be as a summer residence.
action
to control
growth,
our land is now worthless.
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We urge you to reconsider
this
limitation.
It has already
caused
us financial
loss
in
t~at
the
potential
buyers
who were prepared
to ma~e an of~er
co us three
weeks ago have moved
on.
We
continue
to carry
the burden
of Town taxes
deter~ined
based on 100~ of assessed
value
for the
highest
and best use of the land,
even though
we add nothing
to the cost of Town
services.
And
finally,
based on existing
zoning
restrictions,
we, or subsequent
ow~ers,
s~ould
have
the
liberty
to build
a residence
on our land.
I would very rauch a!=)preciate
Council
decides
to do in this
matter.
Thank
Sincerely,
Mary Anne Shube
1975 East Belleview
Greenwood Village,
303-781-2531
rna:;hube 1]u!3west:. ne~

Lane
Colorado

hearing
you.

80121

b!lck

from

you

wi.th

regard

to

what

the

Town

Kathy Babeu
From:
Sent:
To:
Subject:

colbethcw (colbethcw@facts.stinigoes.navy.mil)
Monday, October 23, 2000 4:56 PM
kbabeu@cumberlandmaine.com
Building Cap

Clyde W. Colbeth P.O. Box 165 Plumsteadville Pa.

October 23, 2000
Town Council
Cumberland Maine
Dear Council Members;
In the midst of planning my future log cabin on Chebeague Island I have been informed that the
town of Cumberland has seized my property. Although this property sits on the edge of an
unsightly sandpit along a road which consist of a patch work of macadam, it has been deemed
that building there would be a threat to Open Spaces. As such a threat, if not to Open Spaces
then to the Ground water or alike, I will not be allowed to build there. Now, you may say that you
have not seized my land, but try to sell land that can't be used for building; land that is being
taxed on a basis twice the value paid for it. The value of this land is not predicated on its future
use, dependant on how many people ahead of you don't elect use their allotted conservation
permit. The value is based on building when the owner needs or wants to. Of what value would it
be to the township if taxes where not forth coming, it seems to me that this would be expensive
open space. Perhaps it could be used to expand the sandpit. The land I own on Chebeague is in
a subdivision previously approved by the township and at the time I purchased it there was no
moratorium on building upon it. Call it what you, it is a moratorium and I do not see how the
township can prevent me from now building, or why they should. It seems that what you want is
for "Outsiders" to send their tax money and stay away. That the trees that grow on this property
are for others to look at and the rainwater that falls there is for others to drink, just pay the taxes.
I have fond memories of the Island as a child. My father, my Grandparents, and my Great
Grandparents are buried on the Island. My grandfather gave the land on which the Chandlers
Cove Wharf road runs to the state during World War II. I intend on settling there with my wife, on
the land that I rightfully own. Court challenges to Building Caps may not have been successful so
far under Maine Law, but, the Constitution gives me the Right to own property and enjoy it and I
intend organize and fight for that Right.

Sincerely
Clyde W. Colbeth Ill

2000 Building Permit Data
June 20, 2000
new housing permits January 1, 2000 - June 12, 2000
Total 41
subdivisions
19 (of those 10 were for condos)
non-subdivisions ~1
was re-issued from last year, 3 are on Chebeague
i , Island, 1 is a seasonal unit on Chebeague Island, 1 is a
duplex)
applications submitted but not yet approved
Total 4
subdivisions
2 (condos)
non-subdivisions
2
activity since May 22. 2000
Total (approved and submitted)
subdivisions
9 (4 condos)
non-subdivisions
6 (1 duplex)

ii~

\~

(

O

-

~~~ f~
v./v
1

~va=c=a=n~t=lo=ts><-=or~u=n=it=s~in'-"--=s=ub=d=iv~i=si=o~ns><---------~da~t~e~a~p~p~ro~v~ed
True Spring Farms (condos)
8 of 20 units
12/21/99
~
( !'~
Flintlock Ridge (Tuttle Rd)
8 of 9
01/18/00
\
Rock Ridge Estates (Harris Rd)
7 of 16
03/03/98
\\\
Stonegate (Blanchard Rd. ext)
9 of 14
06/15/99
ldlewood (Range Road
4 of 20
11/18/97
Valley Rd.
3 of 13
06/03/97
Field Rd.
2 of 10
Windy Knolls (Greely Rd.)
1 of 11
Sunnyfield Farm (Blanchard Rd)
2 of 8
Falmouth Country Club (Winn Rd)
4 of 33
Cumberland Estates (Harris Rd.)
1 of 8
Total
49

1/0

Building Permits for new dwelling units on Chebeague Island
1999 3
1998 2
1997 1
1996 3
1995 5
1994 2
1993 2
1992 3
1991 6
1990 4
Total 31 - \o 'Jrs -=- J.\ per~
·

Memo
Date:

812212CXXJ

To:

RobertBenson,Town Manager

From: BarbaraMcPheters,Code Officer
RE:

_11,;fl'\.

p

v

Chebeague Island

Seven neN house permitswere issuedfor ChebeagueIslandfrom January 1, 2000 to July 1, 2000.
The breakdownis as follOINS:

January

1

February

0

March

0

April

2

May

1

June

3

If you have any questionsplease let me know.

Seasonal

v•...,
Date
Received

#

Time
Received

Type
Habitat
Habitat
3:42 PM Island

1

07/17/00

2
3
1
2
3
4
5
6
7
8
9
10
11
12

07/19/00
07/19/00
07/03/00
07/12/00
07/14/00
07/25/00
08/22/00
09/06/00
09/15/00
09/19/00

Island
Island
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv
Non-subdiv

07/05/00
08/03/00

10:53AM Subdivision
12:22 PM Subdivision

1:00 PM
4:43 PM
11:50 AM
9:15 AM
9:10AM
2:20 PM
1:09 PM
1:07 PM
10:19 AM
3:16 PM
09127100 1:52 PM
09/28/00
4:41 PM
09/28/00
4:42 PM
10/12/00 11:34AM

Subdivision Name

Division Shores
Division Point

Last

Minor
Richards
Dayton
Morrison
Seekins
Cyr
Shanley
Grover
Boyle
Lalumiere
Dunnell
Maloney
Verrill
Verrill
Patton

First

Map

Lot

Street

Issued

Time

Paul
Paul & Kathleen
Robert & Joan
Roland
Norma
Mary
Fran
Ben
William
Mary
Robin
Timothy
Scott
Scott
Harry & Deborah

107
65
107
55
101 21 A
R08A 7B
R06
49
R07 72 B
R03
41
U10
9F
R08 64A
U14 63 C
U12
11
RO? 72C
U12
7
U12
7
R04 20A

Bar Point Rd

07/20/00

11:20 AM

Bluff Head Road
646 South Road

07/20/00
07/20/00

225 Blanchard Road
Blanchard Rd
Maloneys Ridge Way
43 Harris Road
Strawberry Ridge Lane
26 Orchard Road
36 Val Halla Road
Treleaven Way
Maloneys Ridge Way
47 Blanchard Road
47 Blanchard Road
8 Farms Edge Way

07107/00

11:30 AM
11:35 AM
9:25AM
3:50 PM
4:25 PM
9:10 AM
4:50 PM
3:55 PM
10:50 AM
6:10 PM
10:03AM
11:57 AM
11:58 AM

Peter & Ann
David T.

U12A
ROS B

Sunnyfield Lane
27 Hazeltine Drive

07107/00 9:30AM

07/17/00
07/17/00
07/27/00
09/14/00
09/20/00
09/22/00
09/28/00
09/29/00
10/20/00
10/20/00

Bldg Appl
Due

Permit
Number

Date
Issued

280-00
279-00
239-00
232-00
267-00
278-00
276-00
246-00

10/19/00
10/19/00
08/23/00
08/21/00
09/29/00
10/15/00
10/17/00
09/18/00

206-00
257-00

07/18/00
09/27/00

12/19/00
12/21 /00
12/27/00
12/28/00
01/19/01
01/19/01

13
14
15
16
17
18
19
20
21
22
1
2

3
4
5
6
7

8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Sunnyfield Farm
Sawchuck
Falmouth Country Club Raczkowski

6
8

08/09/00 10:05AM

.,_..,,,

'-i,;.;.;

!JCT:2 3 200:J

Year #
2001 1
2
3
2002 1
2
3
2003 1
2
3
2004 1
2
3
2005

Date
Time
Received Received
Type
3:02 PM Island
08/01/00
08/10/00 11:59 AM Island
08/14/00
1:35 PM Island
09/08/00 11:32 AM Island
09/11/00
8:08AM Island
09/12/00
3:11 PM Island
09/12/00
3:46 PM Island
09/19/00
3:22 PM Island
09/20/00
4:16 PM Island
09/21/00
4:32 PM Island
10/03/00
8:10AM Island
10/18/00 12:16AM Island
Island

Subdivision Name

Cart Road Acres

Cart Road Acres

Last
Bisharat
Todd
Hunt
Marshall
Moulton
Rugh
Libby
Watson
Wilson
Rich
Lloyd-Rees
Hall
Haberthur

Street
First
Map Lot
Leila and Suhail
103 106 South Road
Daniel and Heidi
106 34 School House Rd
Robert & Winter, Irene 103 68 B South Road
103 105 South Road
Barbara
John
101 76 38 Proctor Drive
Aaron
106 8A North Road
Robert & Paula
104 90 C West View Road
Donald & Karen
107 41 Old Cart Road
104 90 D Sunset Road
David
Patricia
106 7 Littlefield Road
David & Susan
107 50 Old Cart Road
102 12A 12 South Road
Peter
Robert & Lvn
103 107 South Road

Septic
Design

Letter Issued Time
08/09/00
08/17/00
08/17/00
09/20/00
09/22/00
09/22/00
09/22/00
09/25/00
09/25/00
09/25/00
10/10/00

Bldg Appl Permit
Date
Number Issued
Due

07/11/00
08/10/00
08/14/00
08/28/00
09/08/00
07/02/99
09/08/00
06/16/00
09/14/00
09/15/00
09/29/00
10/16/00
10/05/00 Returned to applicant - cannot accept bv mail

TWIN BROOKABUTTERS
CUMBERLANDCTR, ME
Map
R03
R03
R03
R03
R03
R03
R03
R03

10/19/00

Bl.ock
47
47
47
47
48
48
49
49

ll:42:39AM

Location
A
B
C
A
B
A

186
25
178
29
l.98
220
224
232

TUTTLE ROAD
HARRIS ROAD
TUTTLE ROAD
HARRIS ROAD
TUTTLE ROAD
TUTTLE ROAD
TUTTLE ROAD
TUTTLE ROAD

Owner~s

Name

Mail.ing
✓

GREEN GARY L
CURATO MICHAEL J ,>o
DICKEY PHYLLIS A ✓
SHOREY GERALDINE L ,J 0
GRAY PRISCILLA F* V
MCCARTHY SUZANNE CV
BANCROFT SARA JANE ;JD
FITZ DAVID G
,-Ol>

Address

186 TUTTLE ROAD
11 HARRIS ROAD
l.78 TUTTLE ROAD
l.3 HARRIS ROAD
198 TUTTLE ROAD
220 TUTTLE ROAD
224 TUTTLE ROAD
232 TUTTLE ROAD

City

ST Zip

CUMBERLAND
CUMBERLAND
CUMBERLANDCTR
CUMBERLAND
CUMBERLANDCTR
CUMBERLANDCTR
CUMBERLAND
CUMBERLAND

ME
ME
ME
ME
ME
ME
ME
ME

04021
04021
04021
04021.
04021.
04021
04021
04021

Page 1

TWIN BROOKABUTTERS
CUMBERLANDCTR, ME
Map

Bl.eek

Location

Owner~s

R04
R04
R04
R04
R04

l.O
10
11

TUTTLE ROAD
229 TUTTLE ROAD
215 TUTTLE ROAD
221 TUTTLE ROAD
197 TUTTLE ROAD

R04
R04
R04
R04

13
13
13
13

VINING CLAIRE I
PORTLAND WATER DISTRICT
GORMANWILLIAM R ✓
LANGE ALEXANDER A.V
PETERSON MARTIN E V
TOWN OF CUMBERLAND
BILLARD~NORMA C

10/19/00

11
12

11:42:0lAM

A
A

A

B
C

TUTTLE ROAD
179 TUTTLE ROAD
1 71 TUTTLE ROAD
165 TUTTLE ROAD

Name

Mail.ing

v

V
LIBBY JOHN T
DILLENBACK ALVAH V

Address

85 TUTTLE ROAD
225 DOUGLASS STREET
215 TUTTLE ROAD
221 TUTTLE ROAD
197 TUTTLE ROAD
290 TUTTLE RD.
179 TUTTLE ROAD
1 71 TUTTLE ROAD
165 TUTTLE ROAD

City

ST Zip

CUMBERLAND
PORTLAND
CUMBERLAND
CUMBERLAND
CUMBERLANDCTR
CUMBERLAND
CUMBERLAND
CUMBERLAND
CUMBERLAND

ME 04021
ME 04104
ME 04021
ME
ME
ME
ME
ME
ME

04021
04021
04021-9321
04021
04021
04021

Page 1
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County of
Cumberland

Memo
To:

City/Town Clerks

From: Tim Jarvis, DeputyClerk

#

Date: October 20, 2000
Subject: Public Hearings

Please find enclosed copies for three public hearings on the County's FY2001
Proposed Budget.
I would greatly appreciate it if you would distribute one to your Manager, and to
each Selectman/Councilor, and place one in the public information area of your
city/town hall.
Thank you for your cooperation and assistancewith this request.

Enclosures

• Page 1

The County of Cumberland is committed
to providing
quality
services
to all citizens
equitably,
in a
responsive
and caring
manner.

The Board of Cumberland County Commissioners
And the Budget Advisory
Committee
will
hold a series
of public
hearings
as follows:
Wednesday,

November 8
7:00
Naples Town Hall
Lamb's Mill Road

PM

Wednesday,

7:00 PM
November 15
County Courthouse,
Courtroom
1
142 Federal
St.,
Portland
(use rear Newbury St. entrance)

Wednesday,

November 29
7:00 PM
Westbrook
City Hall
Foster
Street
Annex

AGENDAProposed
Additional

budget

meetings

2001

Cumberland

County

Budget

scheduled:

Community Television
Network,
Live
Tuesday,
November 14
7:00 PM

Call-in

Budget Advisory
Committee,
final
budget
Wednesday,
December 6
6:30 PM
County Courthouse,
142 Federal
Street,
FY2001 Budget Adoption,
County
Monday, December 11
7:00
County Courthouse,
142 Federal
For

further

information,

please

call

Program
recommendations

Portland

Commissioners
Meeting
PM
Street,
Portland

871-8380.

SNOW-MAKING/GENERA TER NOISE LEVELS

Snow gun noise level at 100 feet from equipment- 55 decibels (dba)
Snow gun noise level at~ 1000 feet away ~20 dba

75 kw generator noise level at equipment ~63 dba with sound dropping off considerably at 1000 foot
distance

RELATIVE NOISE LEVELS

Printing Press

80 dba

Loud Radio

78 dba

Noisy office

70 dba

Typical office noise

60 dba

Residential kitchen noise 55 dba
Quiel offict:

40 dba

For every 3 dba reduction, the noise heard drops by about ½.

TC

,,

~ Northern Utilities

IO /J.3

11...
(ol.alNatural Gas

~ A NiSource Company

October 18, 2000

Robert Benson
Town Manager
290 Tuttle Road
Cumberland, ME 04021

Dear Mr. Benson:
Enclosed please find a photocopy of the most recent bill insert sent to customers
regarding winter rates for natural gas.
I would welcome an opportunity to assist you in responding to constituent inquiries
regarding natural gas. I can be reached at (207) 797-8002, extension 4200.

epl

U

1/~e.

C. Duson
Manager, Community & Government Relations

1075 Forest Avenue

PO, Box 3586

Portland, ME 04104-3586

207-797-8002

Fax: 207-878-3598

and is subject to regulatory approval.
Increases for business customers will vary
' depending on gas usage and gas usage
patterns.
Weather is another factor that will affect
gas bills. Last year's warmer-than-nom1al
weather (about 6% warmer than normal)
resulted in relatively low energy usage; if
the weather is colder this winter, gas bills
could increase further.
Beginning with gas used on or after Nov. 1,
winter rates will be in effect.Although you
· will not see any change in our 'base rates'
(distribution charges) compared to last
winter, you will see an increase in the 'cost
of gas' portion of your bill.lbis is due to an
increase in Northern Utilities' wholesale
gas costs, which are passed through to you
and other customers, dollar for dollar,
without a mark-up.
The 'cost of gas' increase means that a
typical residential heating customer should
expect to pay about $35 more a month for
natural gas this winter (November-April)
than last winter, asswning gas usage is
about the same for both periods. This
represents a 29% increase in your total bill.
(over) -·

~

NorthernUtilities
Natural Gas

i..(J..i
~

A NiSource Company

·~,:Ji~.fft~~"!<)~\~~
~iil~~-ir~~

What's caused the gas price increase?
Nationally,wholesale natural gas costs to
utilities have increased this year due to a
short-term imbalance in supply and
demand.
·me good news is that Northern Utilities
has experienced no problems in purchasing gas supplies for the winter months.
And North American natural gas drilling
recently reached its highest level since
1985.Tilis means that prices should
moderate as new supplies are discovered
and delivered to the market, a process that
typically takes six to 18 months.
Northern Utilities hopes this information
will help you to plan for your winter gas
bills.TI1ecompany is doing all it can to
keep prices as low as possible, while
ensuring you reliable and dependable
service. Thank you for choosing natural gas.

MAINE SCHOOL ADMINISTRATIVE DISTRICT #51
CUMBERLAND/NORTH

YARMOUTH

P. 0. Box GA
Cumberland Center, ME 04021

www.msad5l.org
Board of Directors - Minutes
Note: Board Meeting was held at Chebeague Island School
Monday
October 2, 2000

7:00 PM Regular Meeting

Chebeague Island School

1. Call to Order - by MSAD #51 Board of Directors Chairperson, Mary Schendel at 7:09 p.m.
Attendance:

Board of Directors: John Aromando, Jeanne Chadbourne, Maryellen Fitzpatrick, Henry Kennedy,
Audrey Lones, Mary Schendel, Kim True, Bob Vail
Administrators: Wayne Fordham, Suzanne Godin, Robert Hasson, Scott Poulin, Susie Robbins,

Judy True, Klaus-Peter Voss
2. Approval of the Minutes - of the Board of Directors meeting held on September 18, 2000.

Motion by Kim True 2nd by Henry Kennedy.
Voted: To approve the minutes of the Board of Directors meeting held on September 18, 2000.
(Voted: 8-0)
3. Presentations and Reports
a) Discussion of Board workshop schedule: Possible topics include:

• Design Team- Curriculum alignment (the summer work, new B&O's)
• Design Team - comprehensive assessment
• Design Team - Instructional practices (McRel, DOL, Efficacy)
• Budget
• Facilities - site selection, others as needed
• Board communication program
• Performance Indicators, MEA results
• Teacher evaluation process (Masters Degree Requirement, student and parent involvement,
other aspects?)
• Time management issues/scheduling
b) Chebeague Island issues - Library
c) Pownal Proposal - - discussion
4. Committee Reports
a) Confirm Committee Appointments and Goals Discussion (Motion by: Audrey Lones. Second

by: John Aromando. Voted: 8-0)

b) Steering Committee
10/2/00 BOD Minutes

c) Finance Committee

d) Design Team

e) Performance Indicators
5. Items for Action
a) Adopt 2000-01 Board goals

Motion by Jeanne Chadbourne

2nd by Maryellen Fitzpatrick.

Voted: To adopt 2000-2001 Board goals. (Voted: 7-0-1, Jeanne Chadbourne abstained)

b) Vote to approve the following policies:
KCD - Public Gifts/Donations to the Schools
KOO - Media Relations
KE - Public Concerns and Complaints
KF - Community Use of School Facilities
KFE - Emergency Use of School Facilities
Kl - Visitors to the Schools
KLG - Relations with Law Enforcement Authorities
KLG-AR - Relations with Law Enforcement Authorities, Administrative Procedure
LOA - Student Teachers and Internships
Delete the policies as noted on the attached chart.
Motion by Jeanne Chadbourne

2nd by Audrey Lones.

Voted: To approve the above policies. (Voted: 8-0)
c) Vote to approve the Gifted and Talented Educational Annual Program.

Motion by Maryellen Fitzpatrick 2nd by Audrey Lones.
Voted : To approve the Gifted and Talented Educational Annual Program. (Voted: 8-0)

d) Appoint co-curricular stipend positions for the 2000/2001 school year.
Motion by Kim True 2nd by Maryellen Fitzpatrick.
Voted: To appoint co-curricular stipend positions for the 2000/2001 school year. (Voted: 8-0)
MIW Monthly Specialist/Special Education Grade Level Chairs

Two teachers share a month:
Sept: Luann Lawler, Joline Arsenault
Oct: Doug Stanley, Helen Lonegan
Nov: Linda Mock, Linda Crumrine
Dec: Donna Crimmin, Stacie Smith
Jan: Susan Hackett, Gail Sproul
Feb: Kathy Locker, Staci Smith
March: Susan Beaule, Jane Conley
April: Mitch McDonald, Gail Sproul
May: Linda Whittier, Wiley Burrall
June: Luann Lawler, Marcia Lowery
10/2/00 BOD Minutes
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Support Team/Mentor Co-curriculars

Brooks Axelson, GJHS

Mentor:

Mary Hinmann

Support Team: Wright Faatz, Bill Wise
e)

Appoint individuals to teaching positions for the 2000/2001 school year.

Motion by John Aromando 2 nd by Maryellen Fitzpatrick.
Voted: To appoint individual to teaching positions for the 2000/2001 school year. (Voted: 8-0)
MIW

Kelly Manahan - 3/5ths Release Teacher
6. Adjourn Meeting 9:27 PM
Upcoming Meetings/Events

10/4/00 - Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM - MIW
10/4/00 - Design Team, 3:15 PM, GHS Library
10/4/00 - Multiage Open House- DRS, 6:30 PM
10/4/00 - GJHS Renovation Comm. Interviews with Architects, 7-9 PM, GHS Library
10/5/00 - GJHS Renovation Comm. Interviews with Architects, 7:00 PM GHS Library
10/5/00 - Communications Committee, 6:00 PM, MIW Conference Room
10/6/00 - GHS Mid-Quarter Reports
10/8/00 - Yorn Kippur
10/9/00 - Columbus Day, no school
10/10/00 - PTO Open House, 7:00 PM, 8:00 PM PTO Meeting, MIW Library
10/11/00 - Full Day of School
10/12/00 - Policy Committee, 4:30 PM, Central Office
10/13/00 - Bus Driver & Custodian Appreciation
10/14/00 - Sukkot
10/16/00 through 10/20/00- Parents to Lunch Week, MIW
10/16/00 - GHS District 11Music Festival Auditions
10/18/00 - Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM - MIW
10/19/00 - MIW Forum Report Systems, 6:30 PM
10/21/00 - Simchat Torah
10/21/00 - PSAT's, GHS Auditorium, Library, Classroom, 8:30 - 11 AM
10/25/00- Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM- MIW
10/26/00 - School Photos, NYMS/DRS/CIS
10/27/00 - Food Service Appreciation
10/27/00 - Pumpkinfest, 5:30 PM, GHS
10/31/00 - Halloween
Next Board Meeting:

Monday, October 16, 2000

10/2/00 BOD Minutes
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MAINE SCHOOL ADMINISTRATIVE DISTRICT #51
CUMBERLAND/NORTH YARMOUTH
P. 0. Box 6A
Cumberland Center, ME 04021

www.msad51.org
Board of Directors - Agenda
Monday
October 16, 2000

I

7:00 PM Regular Meeting

Mabel I. Wilson School

Meeting Design Workshop
MSAD #51 Mission

The mission of MSAD #51 Is to guide all students as they acquire enthusiasm for learning, assume
responsibility for their education, achieve academic excellence, and discover and attain their personal bests.
To accomplish this mission, the MSAD #51 community will collaborate to:
• Use effective instructional practices and provide professional development to assure that all students meet
or exceed the District's benchmarks and outcomes;
• Ensure a safe and respectful environment where all feel a sense of belonging; and
• Promote parental participation as fundamental to each student's success.
Board Goals for 2000-2001
1. Support the District's work in curriculum, assessment, Instruction and professional development through:
• Promoting educational programming based on student learning needs;
• Measuring the District's progress towards achieving our mission, Including the certification that all
students meet the State's Learning Results by 2003; and
• Effectively communicating the results of our District's work.
2. Execute the Resolution on Facilities Planning by ensuring the timely completion of the Charges made to the
Building Committees, and support measures to relieve constraints due to conditions created by our current
facilities.
3. Promote sound resource management through:
• Supporting measures to use time more effectively, such as one or more measures identified in the Time
Task Force Report
• Developing long-term strategies to ensure that future leadership and personnel needs are met;
• Involving the Board in the budget planning process; and
• Effectively communicating to the public the District's resource needs.

John Aromando
Jeanne Chadbourne
Maryellen Fitzpatrick
Audrey Lones
Henry Kennedy
Mary Schendel
Kim True
Bob Vail

10/16/00 BOD Agenda

MSAD #51 Board of Directors
829-6861
jaromando@pierceatwood.com
829-5166
efitzpa486@aol .com
829-4657
audrey@alum.mlt.edu
829-4171
hrk@kieve.org
829-6979
781-3787
829-3209

mschendel@malnelaw.com
ktrue1@maine.rr.com

829-5393

l

:r

1. Call To Order - by MSAD #51 Board of Directors Chairperson, Mary Schendel.
2.
3.

Approval of Minutes
Presentations and Reports

a} Update of K-6 Coverage - R. Hasson
4.

Items for Action

a} Vote to approve architect selection for Greely Junior High School Renovations

b} Appoint co-curricular stipend positions for 2000/2001 school year
4. Adjourn Meeting ___

PM

Upcoming Meetings/Events

10/16/00 through 10/20/00 - Parents to Lunch Week, M IW
10/16/00 - GHS District II Music Festival Auditions
10/18/00 - Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM - MIW
10/19/00 - MIW Forum Report Systems, 6:30 PM
10/19/00 - Site Selection, 7:00 PM, GHS Library
10/21/00 - Simchat Torah
10/21/00 - PSAT's, GHS Auditorium, Library, Classroom, 8:30 - 11 AM
10/24/00 - GJHS Renovations Committee, 7:00 PM, GHS Auditorium
10/25/00 - Performance Indicators, 5:00 PM, MIW Conference Room
10/25/00 - Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM
10/26/00 - Site Selection, 7:00 PM, GHS Library
10/26/00 - School Photos, NYMS/DRS/CIS
10/27/00 - Food Service Appreciation
10/27/00 - Pumpkin/est, 5:30 PM, GHS
10/31/00 - Halloween
11/1/00- Design Team, 3:15 PM, GHS Library
11/1/00 - Early Release, Grades 7-12@ 1:12 PM, Grades K-6@ 12:15 PM
11/1/00 - Jr. High Girls' Basketball First Practice
11/2/00 - PAC Meeting, 4:00 PM, GHS
11/2/00 - Site Selection, 7:00 PM, GHS Library
11/3/00 - Sally Foster Delivery
11/3/00 - End of First Quarter
11/4/00 - Sally Foster Pick-up
11/4/00 - Foundation 51 Auction
11/6/00 - Finance Committee, 6:00 PM, MIW Conference Room
11/7/00 - Election Day
11/8/00 - Early Release, Grades 7-12@ 11:15 PM, Grades K-6@ 12:15 PM
11/8/00 - Parent/Teacher Conferences - GHS
11/10/00- No School - Parent/Teacher Conferences
11/11/00 - Veterans Day
11/12/00 -American Education Week
11/14/00 - PTO Meeting, 6:30 PM, MIW Library
11/14/00 - PTO Information Forum, 7:00 PM, MIW Library
10/16/00 BOD Agenda
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11/15/00 - Early Release, Grades 7-12

@

11: 15 PM, Grades K-6

@

12:15 PM

11/15/00 - Patenvreacher Conferences - GHS
11/16/00 - GHS Play, "Sound of Music," 7:30 PM
11/17/00 - GHS Play, "Sound of Music," 7:30 PM
11/18/00 - GHS Play, "Sound of Music," 7:30 PM
11/18/00 - GJHS Craft Fair
11/19/00 - GHS Play, "Sound of Music," 2:00 PM

Next Board Meeting:
Monday, November 6, 2000 - Mabel I. Wilson Multipurpose Room

10/16/00 BOD Agenda
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The County of Cumberland
services
to all
citizens
manner.

is corranitted
to providing
equitably,
in a responsive

quality
and caring

COMMISSIONERS' MEETING
MINUTES

September

25,

2000

The Board
of Cumberland
County
Commissioners,
Gary E. Plummer,
Esther
B. Clenott
and Richard
J. Feeney,
convened
a meeting
in
Courtroom
1 on the above date.
Chairperson
Plummer called
the meeting
to order
at 7: 00 PM
and the following
business
was conducted.
Minutes
of the regular
meeting
of September
11, 2000 and
special
meeting
of September
7, 2000 were approved
as written.
Peter
Crichton,
County Manager,
reported
a financial
update
workshop
was scheduled
for Wednesday
at 5: 00 PM, with
a budget
meeting . following
at 6: 30 PM.
He also
reported
that
a workshop
was scheduled
for Monday, October
2, at 5:30 PM to review the ABRA
human resources
software,
and also
to review
the site
plans
for
the AT&T cellular
tower at EMA. He noted
that
a budget
meeting
was also
scheduled
for
Wednesday,
October
4 at
6: 30 PM.
He
reported
that
he has spoken
with
the AFSCME representative
to
coordinate
a workshop
with
union
leaders
to
discuss
County
finances
and budget
issues,
and will
inform the Commissioners
once
a date has been confirmed.
Commissioner
Feeney
commended
Patricia
Dunn,
the
County's
legal
counsel,
on her excellent
presentation
on the
PCM Inc.
contract
during
the workshop
earlier
in the evening,
noting
that
her review made it much easier
for him to understand
the specifics
of the contract.
Commissioner
Clenott
reported
that
the
members
of
the
Cumberland-York
Aggregation
Coalition
would remain on the Standard
Offer
for quite
some time,
as the market
is still
chaotic
and no
providers
have yet offered
a better
deal than the Standard
Offer.
Chairperson
Plummer reported
that he had attended
the recent
Cumberland
County Cooperative
Extension
awards
ceremony,
and was
impressed
by the countless
hours
of volunteer
services
provided
through
the
Extension,
particularly
the
gardening
projects
involving
multi-ethnic
communities.
Jacqueline
Sorenson
of Westbrook
expressed
some personal
concerns,
and asked
for
the
Commissioners
assistance
in her
struggle
to gain cooperation
from local
police
departments.
Chairperson
Plummer responded
that
the Board would consider
her request,
although
the County Commissioners
had no jurisdiction
over local
law enforcement
agencies.
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Informational

Report:

Civic

Center

John
Thompson,
Chairman
of
the
Civic
Center
Board
of
Trustees,
updated
the Commissioners
on the repairs
underway
for
the building
cantilevers,
which is a necessary
repair
in order
to
bring
them up to current
code standards.
He reported
that
the
project
will
cost approximately
$400,000
and should
be completed
within
the next 30 days.
He informed
the Commissioners
that
at
the Board meeting
last
week, the Trustees
unanimously
voted that
they currently
would not come to the County
to pay for these
repairs.
It was decided
that the Civic Center would seek its own
financing
for
the repairs,
and make every
attempt
possible
to
repay the debt caused
by these
major repairs
out of the general
operating
or capital
budget.
He noted
that
it was the ongoing
mission
of the Cumberland
County
Ci vie
Center
to bring
family
entertainment,
in
a safe
environment,
to
the
citizens
of
Cumberland
County.
The Commissioners
and County Manager thanked Mr. Thompson for
his report.
2000-84

Approval,

FY2000

Human Service

Agency

Funding

Reallocation

Commissioner
Clenott
reported
that
Catholic
Charities
of
Maine has decided
to discontinue
their
role
as administrator
of
the day care center
on Peaks Island,
and has agreed
to transfer
the administration
to the newly formed Peaks
Island
Children's
Workshop.
The agencies
have requested
that
the County transfer
the funding
grant
for the months of November and December for FY
2000, in the amount of $916.66.
There would be no fiscal
impact,
as the funds are already
included
in the FY2000 budget.
She noted
that
the Human Services
Advisory
Committee
was in agreement,
and
are recommending
funding
for the new agency in the FY2001 budget.
Motion by Commissioner
Clenott
to authorize
the transfer
of
funding
for
November and December
from Catholic
Charities
of
Maine to Peaks
Island
Children's
Workshop,
in the
amount
of
$916.66.
Second by Commissioner
Feeney,
so voted.
2000-85

Contract

for

Medical

Services,

PrimeCare

Medical

Inc.

Chairperson
Plummer noted
that
a workshop
had been
held
earlier
to review
the
contract,
and a few minor
grammatical
changes
had been made but the major components
of the contract
remain the same.
Mr. Crichton
thanked
Major Newton and Sheriff
Dion for their
work
in
trying
to resolve
the
problems
with
Prison
Health
Services,
and their
assistance
in working
out the contract
with
PrimeCare
Medical
Inc.,
which will
be operating
in Maine as PCM
Inc.
He noted
that
the contract
had been reviewed
by Patricia
Dunn, the County's
legal
counsel,
and by Philip
Hoelscher,
an
independent
consultant.
He concurred
with
the
Sheriff's
recommendation
that the Commissioners
approve
the contract.
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Major Jeffery
Newton,
Jail
Administrator,
reported
that the
PCM contract
was in the
amount
of $1,015,000
and would take
effect
at midnight,
October
25 th • He noted that
there
would also
be an additional
cost
of
$60,000
for
re-insurance
and an
approximate
cost
of
$10, 000
for
possible
replacement
of
equipment.
He reported
that
once the contract
was approved,
the
County's
legal
counsel
would
begin
work on the
PHS contract
termination
agreement.
Rick
Smith
and
Carol
Coburn,
PCM
representatives,
stated
that
they looked
forward
to beginning
on
th
October
25 •
Motion by Commissioner
Feeney to approve
the contract
with
PCM Inc.
in the amount of $1,015,000
and including
the minor
changes made at the workshop.
Also approved
would be $60,000 for
re-insurance
and up to
$10,000
for
possible
replacement
of
equipment.
Second by Commissioner
Clenott,
so voted.
Chairperson
Plummer
noted
that
this
was
an
emergency
situation,
otherwise
the
Board
would
have
insisted
that
the
County use the regular
bid process.
Commissioner
Feeney noted
that
although
the new contract
was an increase
over the previous
contract,
the cost
per inmate
had been reduced
from $7. 93 to
$6.95 per day.
2000-86

Approval,

Indefinite

Suspension

of

Garcia

Rule

Mr. Crichton
reported
that
after
a memorandum of agreement
had been reached
with the AFSCME union,
the Commissioners
voted
at their
July 10 Board meeting
to suspend
the Garcia
Rule for 90
days,
with an option
to continue
if agreed
to by both parties.
This
action
was taken
to aid
in shift
coverage
due to the
shortage
of
staff,
while
the
County
pursued
an aggressive
recruitment
strategy.
Since
July,
the
County
has
hired
12
additional
correction
officers,
with an additional
104 applicants
in the hiring
process.
Although
staffing
problems
will ease and
the
medical
service
provider
problems
are
being
resolved,
indefinite
suspension
of the Garcia
Rule would allow employees
to
continue
to assist
in shift
coverage
and perhaps
improve morale.
Major
Newton
noted
that
there
are
currently
27 vacant
positions,
20 actual
openings
for correction
officers,
and seven
supervisory
positions
that
he expects
to
fill
with
current
correction
off ice rs as they are promoted.
He stated
that
there
has always been a need for overtime
due to vacation
coverage
or
injury/illness,
and there
has historically
been an average
of
about 10 vacant
positions
as employees
come and go.
Mr. Crichton
reported
that
Vic Labrecque,
Business
Manager
for
the
Sheriff's
Office,
has
estimated
that
the
cost
of
indefinite
suspension
of the Garcia
Rule is an estimated
$90,000130,000
annually,
which would further
reduce
the surplus
figures
for FY2001.
Chairperson
Plummer
noted
that
the
County
has
spent
approximately
$30,000
since
July for the increased
overtime,
and
will spend $30,000
for the rest
of FY2000.
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Mr.
Crichton
noted
that
within
the
last
year
the
Commissioners
have
opened
up the
AFSCME contract
and given
increases
at the
3 and 5 year
level,
as well
as the
90-day
suspension
of the Garcia
Rule.
He hoped that
the Union leaders
and correction
officers
appreciated
these
unprecedented
actions
of support.
Al though
the indefinite
suspension
of the Garcia
Rule would result
in a fiscal
impact,
he felt
it was a necessary
and appropriate
step
to take at this
time,
and recommended
they
do so.
Motion
by Commissioner
Clenott
to approve
the
indefinite
suspension
of the Garcia
Rule.
Second by Commissioner
Feeney,
so
voted.
Chairperson
Plummer requested
that
the next regular
meeting
would be moved to Tuesday,
October
10 due to the Columbus Day
holiday
on October
9.
The Board agreed.
No further

business

conducted,

m✓~o adjourn

at

7:52

PM.

ATTEST,~~
Timothy J. Jarvis
Deputy Clerk
Next

regular

meeting,

Tuesday,

October

4

10,

2000 at

7:00

PM.

